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The year it all changed…
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…at a technology 
conference…
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Technology empowers people
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Positive Psychology
“What’s wrong?” to “What’s 
strong?”
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Martin Seligman
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What is it…?
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Technology 
Challenges
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Losada Ratio

Source: https://thepositiveedge.net/2019/11/03/too-much-optimism/ 
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Losada Ratio

Strong marriage
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Positive 
Emotion
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Engagement & 
Flow
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Relationships
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Meaning
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Accomplishment

Copyright © James Freeman 2025



Evidence 
supporting Positive 
Psychology
• Gallup

• 33% higher profitability
• 51% decrease in staff turnover

• HBR:
• 300% more innovation
• 55% reduction in burnout

• Forbes
• 66% decrease in sick leave
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