
DELIVERING
FOREMAN

Getting code from developers to users
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$ WHOAMI
• Ewoud Kohl van Wijngaarden
• Long time Foreman developer
• On Red Hat Satellite's platform team
• https://github.com/ekohl
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MAIN TOPICS
• Development flow
• Release team
• Branching
• Releasing
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WHAT IS
FOREMAN?
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TERMINOLOGY
RC : Release Candidate
GA : General Availability
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FOREMAN Π
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DEVELOPERS
Core projects or plugins
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RELEASE TEAM
• Who
• Communication
• Procedures
• Schedules
• github.com/theforeman/theforeman-rel-eng
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COMMUNICATION
community.theforeman.org/c/development/

releases/20
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PROCEDURES
• Easy to repeat
• Ideally a list of scripts to call
• Iterate to improve every time
• Checklists
• Dynamic using ERB
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CHECKLISTS
The Checklist Manifesto - Atul Gawande

atulgawande.com/book/the-checklist-manifesto/
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USING ERB
<% if is_first_rc -%>
- [ ] Create a feedback post on Discourse
<% end -%>
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BRANCHING
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BRANCH.ERB
• Roles
• Prep week
• Stabilization week
• Branching
• Preparing build systems
• Other systems
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RELEASE
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RELEASE.ERB
• Roles
• Preparing code
• Tagging
• Packaging
• Manual updates (docs)
• Post release work
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And now we wait
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RC2 & GA
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STABLE RELEASES
• Monitor the incoming bug reports
• Releases as needed
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CHECKLISTS
AREN’T ENOUGH?
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IN CONCLUSION
• Time based release schedules
• Checklists
• Communicate transparently using Discourse
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QUESTIONS?
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THANKS
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But wait, there's more
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Coupled releases?
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Can we make this easier for the community?
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