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The tension is recurring.
The infrastructure is what changes.

Slide 3/ 28



Infrastructure shapes where power concentrates, and how freedom
can be exercised.
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Our definitions of freedom are anchored to an earlier technological
world.

When mismatches appear, we often reach for

legal/doctrinal fixes, sometimes creating new

control points.
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Infrastructure changes create new
conditions.

Human choices determine outcomes.
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The first flashpoint is the invention of copyleft.

The GPL used legal controls to protect freedom from exploitation.
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Copyleft can be used strategically, and asymmetrically.

The ability to monetize copyleft shapes

Incentives.
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Asymmetry in open source expar
licensing.
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SaaS breaks the distribution model, a crisis for copyleft.
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There are divergent responses to the SaaS loophole. Some are more
principled, others opportunistically reframe control.
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Meanwhile, open has become valuable as a brand.

Opportunists turn ambiguity about open into

an asset.
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Source available formz
bypasses comr

Olafur Eliasson, The weather project (2003) (photo: Tate Photography - Andrew
Dunkley & Marcus Leith) / Fair use
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Ethical source non-opportunistically rejects open source orthodoxy:
principled but misdirected.
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In Al, open is mostly pure signal, with no
guarantee of meaningful freedom.
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Licenses are insufficient. They allocate rights, but they don't allocate
power over infrastructure.

Slide 17 [ 28




Instead of static permission, reframe
freedom as ability to move.
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Classical freedoms must remain mobile.

Run Reproduce
Study Verify
Moditfy Participate
Share Exit

— Stewardship

Each of these addresses a place where freedom has become hollow.
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If something isn't reproducible, you don't really run it.
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Without verification, claims about systems are performative.
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Modification is mostly /ocal.
Participation is the freedom to influence a shared system.
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Freedom includes the right to leave.
When exit is too costly, the freedom to fork becomes symbolic.
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These freedoms are not self-sustaining.
Stewardship makes them durable.
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The flashpoints of open source are not failures. Open source survives
not because it's pure, but because it's self-correcting.

Slide 25 [ 28




The freedoms are not abstract. They are practiced by people.

Reproduce - Curiosity
Verify - Integrity
Participate = Solidarity
Exit - Courage
Stewardship - Care
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We can't eliminate asymmetry, but we can keep it negotiable.
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Thank you!

@richardfontana@mastodon.social

fontana@sharpeleven.org
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