
Asking a local LLM about my Ansible playbooks

@ CFGMGMTCAMP | FEBRUARY 2026

with David Moreau-Simard
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$ cat dmsimard.yml
- name: David Moreau-Simard
  hosts:
    - fosstodon.org/@rfc2549
    - fosstodon.org/@ara
  vars:
    job: Architect at OVHcloud
    profile: ['sysadmin', 'dev/ops', 'CI/CD', 'SRE']
  roles:
    - Ansible user since version ~1.8 (2014?)
    - Created ara in 2016 to make my life easier
    - Was in the Ansible community team at Red Hat
    - Probably use Ansible for too many things
    - Part time contributor (between dev ops and dad ops)

2



Ever used them ?
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• Big, capable models

• Online in the cloud

• Probably not free

• Security, privacy, confidentiality ?

• Digital sovereignty
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What about hosting models locally ?
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https://frame.work/ca/en/desktop
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Before we start

• Runtimes

• Registries

• Models

• Integrations
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RUNTIMES
https://github.com/ggml-org/llama.cpp

https://lmstudio.ai/

https://ollama.com/
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REGISTRIES
https://huggingface.co/

https://lmstudio.ai/models

https://ollama.com/library
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MODELS
https://huggingface.co/openai/gpt-oss-120b

https://huggingface.co/Qwen/Qwen3-Coder-30B-A3B-Instruct

https://huggingface.co/zai-org/GLM-4.7-Flash

https://huggingface.co/mistralai/Devstral-Small-2-24B-Instruct-2512
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INTEGRATIONS

clawdbot moltbot

https://www.home-assistant.io/

https://n8n.io/

https://github.com/openclaw/openclaw
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What about local models ?
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They know about Ansible
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They know about Python, Jinja and YAML, too.
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Can they troubleshoot playbooks ?
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What about something more complicated ?

18



https://codeberg.org/ansible-community/ara-collection/pulls/81

https://codeberg.org/ansible-community/ara-collection/actions/runs/38/jobs/1/attempt/1

https://ara.readthedocs.io/en/latest/contributing.html#ci-jobs-and-how-they-work
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Ouch !
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Ouch !
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Can this be easier ?
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ARA Records Ansible and makes it easier to understand and troubleshoot.

It is another recursive acronym with a focus on simplicity.
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GETTING STARTED
# Install ansible with ara (including API server dependencies)
python3 -m pip install --user ansible "ara[server]"

# Configure Ansible to enable ara
export ANSIBLE_CALLBACK_PLUGINS="$(python3 -m ara.setup.callback_plugins)"

# Run an Ansible playbook as usual
ansible-playbook playbook.yml

# Check out the CLI
ara playbook list
ara host list

# or the UI at http://127.0.0.1:8000
ara-manage runserver

25



How ARA Records Ansible
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It has an API

https://demo.recordsansible.org/api/v1/
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What if we gave models access to this API ?
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https://fosstodon.org/@ara/114684037878435782
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How MCP works
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MCP configuration

{
"mcpServers": {

"ara": {
"command": "/path/to/python",
"args": [

"/path/to/ara/contrib/mcp/mcp_server.py"
],
"env": {

"ARA_API_SERVER": "https://demo.recordsansible.org"
}

}
}

}
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MCP Tools
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Demo: Using an MCP server for ara.
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Next steps

• Wrap it up, submit to /contrib

• Consider usage in ara's own CI pipelines

• MCP vs Skill ?

• Other use cases ?
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THANK YOU !

QUESTIONS ?

For more information:

• 

• 

• 

• 

https://codeberg.com/ansible-community/ara

https://ara.recordsansible.org/blog

https://ara.recordsansible.org/presentations

https://fosstodon.org/@ara
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